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MISSION

Our mission is excellence in pharmacy education, firmly grounded in and integrated with the sciences and the liberal arts. We are com-

mitted to the profession, the pharmaceutical sciences, and the advancement of pharmacy practice through an emphasis on student-
centered learning, scholarly activity, and service to society.

VISION

Guided by our strategic plan:

The College will continue to advance contemporary educational approaches to student learning and integrate liberal arts and sciences
with professional disciplines.

The College will continually enhance the campus environment to provide a wide range of social and cultural opportunities including the
physical facilities necessary to support lifelong learning and professional development.

The College will be recognized, both regionally and nationally, as a pre-eminent educational institution that prepares its graduates in
the pharmaceutical sciences and for the practice of pharmacy.

The College will achieve this vision in an atmosphere of mutual respect that is sensitive to the needs of students, faculty, and staff in
their cultural, intellectual, and professional development.



PREFACE

The last comprehensive strategic plan at St. Louis College of Pharmacy was approved by the College’s board of trustees in June of

1997. That plan has guided much of what has been accomplished at the College in the years since it was implemented.

MOST NOTABLY, DURING THIS PERIOD THE COLLEGE HAS:
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® Undergone a comprehensive curriculum review leading to the implementation of the Pharm.D. as the sole

entry-level pharmacy practice degree

Created a new campus master plan and fully implemented that plan, leading to a complete physical
transformation of the campus

Significantly enhanced student life initiatives, including residence life programming, expanded counseling
services, expanded intercollegiate athletics program, and the creation of an office of multicultural student
services

Expanded enrollment to record levels while also enhancing the quality of each successive incoming class

Made major enhancements to the College’s technology infrastructure, including creation of a wireless
campus network and provision of a laptop computer to each entering freshman

Undertaken the largest capital campaign in the College’s history and secured three $1 million-plus gifts in
the process

Solidified the College’s finances, resulting in consistent annual budget surpluses and major growth of the
College’s endowment

Completion of the physical transformation of the campus in the fall of 2003 was the capstone on the previous strategic plan. In
addition, in early 2002, the College underwent a reaccreditation process under the joint direction of the Higher Learning Commission
and the Accreditation Council for Pharmacy Education. The College was granted full reaccreditation by both agencies for the maximum
period of each. In their joint report, it was noted that “the College’s Strategic Plan, which has achieved its goals, should be revisited

to provide guidance to the next phase of the College’s development.” It is in this context that the College undertook the planning
process, resulting in the goals and objectives subsequently described herein.

The plan provides a roadmap in an ever-changing landscape. It will guide our actions for the next several years, providing us with the
flexibility to adapt to an evolving educational, social, and professional environment. In implementing the plan, we will strive to be ever
aware of the environment, consistent with our mission, diligent in the pursuit of our vision, and always true to our reason for being—
our students.



THE PROCESS

At its September 2003 meeting, the Executive Committee of the College’s board of trustees approved retaining the firm Triangle
Associates to facilitate a new planning process. Triangle commenced an information-gathering phase, conducting interviews and focus
groups with various College constituents. Interviews were held with members of College administration, the current and past board
chairmen, various other board members, and a number of faculty and staff members.

Triangle also facilitated a planning session for the full board of trustees at their meeting in October 2003. Then, in December, Triangle
facilitated an all-campus, all-day workshop involving faculty, staff, and trustees.

Material from all of the above sessions, interviews, and focus groups, along with key items identified in the College’s 2002
accreditation report, were compiled, organized, and categorized into common themes. The themes fell into four broad issue areas:
academics; students and student life; marketing and public relations (including alumni relations); and financial and physical resources.

Four committees, each with representation from faculty, staff, and the board of trustees, were then appointed in early 2004. The
committees were charged with developing goals, rationale, and potential implementation tactics around each of the four issue areas.
The reports of these four committees were finalized in early May 2004.

At the June 2004 meeting, the board of trustees held another planning session for the purpose of reviewing and providing additional
input on the reports of the four committees. Subsequent to this June board meeting, a writing committee was appointed and charged
with drafting a final proposed plan. The writing committee consisted of representatives from the faculty, staff, and board of trustees.

The writing committee met regularly throughout the summer of 2004 and adopted the format and content of the plan contained
herein. The proposed plan was presented at a faculty meeting on Oct. 1 for any additional faculty comment and input. On Oct. 12,
2004, the final proposed plan was presented to the board of trustees. After thorough discussion and minor modification, the plan was
approved by the board.

As a final step, the writing committee was charged with examining the College’s mission and vision in the context of the approved plan.
The writing committee’s recommendations for revised mission and vision statements were reviewed by the College’s academic divisions,
resulting in the mission and vision statements contained herein.



THE COLLEGE WILL...

I. DEVELOP ACADEMIC PROGRAMS THAT MEET THE CHANGING NEEDS OF OUR

STUDENTS AND COMMUNITY.

OBJECTIVE(S)

RATIONALE

INDICATORS OF PROGRESS

A. Implement a
comprehensive
program assessment
plan for the College.

Evaluating current programs will prepare
the College to make changes in its
curriculum.

Ongoing evaluation and assessment will
allow the College to achieve continuous
improvement to meet the changing
needs of students and the profession.

A comprehensive program assessment
plan is in place and reviewed on a regular
basis.

There is documented evidence that
graduates achieve the College’s Ability
Outcomes.

Curricular change is driven by, and re-
sponsive to, assessment feedback.
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B. Expand the scope
of the college’s
educational offerings.

By offering a variety of educational and
professional opportunities, the College
will better prepare students in a wider
range of career specialties, giving them
more choices and increased marketability.

Expanding its educational scope will also
allow the College to take better advan-
tage of its resources and will facilitate
sensitivity to emerging trends in higher
education and professional practice.

Periodic “needs surveys” of the
profession are administered to detect
emerging employment trends and career
opportunities for graduates.

An investigative report has been
produced showing the feasibility of
offering joint degree programs (e.g.,
Pharm.D./MBA, etc.) that broaden the
experience of students in the program.

The current curriculum has been
reviewed, and areas have been identified
for alternative scheduling and increased
flexibility (accelerated Pharm.D. track or
evening programs).

Periodic analyses of enrollment trends
and budgetary needs are conducted to
determine optimal student enrollment.

The obstacles to achieving optimal
student enrollment have been identified
and remediated.
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SU ppo rt an Strengthening the collaboration among Interprofessional teams have been

pharmacists and healthcare providers introduced into the practice experience
° inte rd iSCi plina r'y will increase professional cooperation, components of the curriculum.
. . advance patient care, and promote a
d nd Inte rp I’OfESSIOna| more well-rounded view of pharmacists’ Partnerships with other institutions of
. role in healthcare delivery. higher education have been explored,
d PproaCh In bOth with the intent of fostering an
Collaboration among academic interprofessional approach to health
health care and the disciplines will create a more integrated care.
ed Ucational Offe rings curriculum, which will improve graduates’
knowledge of the healthcare system Faculty, staff, and interprofessional
Of ‘the COllege. and enhance their ability to deliver teams have been introduced into the
pharmaceutical care. practice experience components of the
curriculum.

By integrating appropriate technologies
as they become available, the College will
provide students with the most useful
tools and the best possible learning
environment.
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By integrating appropriate technologies Faculty, staff, and students have
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. : . . collaborative research—both with other
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Faculty are using technology to tailor

academic progr‘a m Students who are already using the most courses to meet the individual needs,

: : : interests, knowledge, and learning styles
appropriate technology in their everyday n ’ ge g sty
tO en ha nce the lives will be better prepared for the ever- of students.

teaching and lea rning changing technology of their profession. Faculty and staff have increased their
participation in technology training.
environment. Goals for faculty technological
proficiency, and the means for achieving
those goals, have been developed.

There is continuous assessment and
development of student technology
skills.



II. ENRICH THE LIVES AND EDUCATION OF OUR STUDENTS BY ACTIVELY PROMOTING A
DIVERSE CAMPUS COMMUNITY.

OBJECTIVE(S)

RATIONALE

INDICATORS OF PROGRESS

A. Promote respect
for individual dignity
across multiple
dimensions of
diversity, including but
not limited to race,
ethnicity, geographic/
national origin,
religion, age,
socio-economic status,
sexual orientation, and
gender.

A diverse college experience will prepare
students for life and practice in an
increasingly multicultural society.

A more diverse campus will enhance

the cultural awareness of students,
faculty, and staff, all of whom will benefit
educationally, socially, and professionally
from an environment sensitive to
differences in learning styles, ideas, and
beliefs.

There is ongoing dissemination of
information regarding the broad diversity
of the existing campus community.

A proactive program of recruitment
and retention of diverse faculty, staff,
and students has been implemented. It
places emphasis on racial diversity while
also recognizing broader dimensions of
diversity.

Educational programming in the broader
definition of diversity has increased.

College-wide participation in
multicultural activities has increased
and includes interactions in diverse
communities in the region.

Alternative methods of assessing
minority candidates for admission have
been investigated.

Minority alumni have been engaged in
efforts to recruit and support minority
faculty and students.



ITI. ACTIVELY ENGAGE THE ALUMNI WITH PROGRAMS AND SERVICES THAT BENEFIT
ALUMNI AND ENHANCE THE COLLEGE.

OBJECTIVE(S)

RATIONALE

INDICATORS OF PROGRESS

A. Expand educational,
professional, and
social opportunities
for our alumni.

Increased engagement of alumni will
foster pride and commitment to the
College while providing alumni with
lifelong educational resources.

Regular surveys of the alumni are
conducted to assess their needs and
interests.

Alumni are making increased use of

the College’s electronic resources for
educational, professional, and social op-
portunities.

Membership in the Alumni Association
has increased.

Participation in Alumni Association pro-
grams has increased.

Alumni interest in leadership positions
with the Alumni Association has in-
creased.

More alumni are participating as ambas-
sadors within the community.
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B. Engage students
and alumni in lifelong
learning partnerships
and social
connections.

Fostering positive alumni attitudes will
help promote community awareness of
the College, improving its reputation.

Students will grow from professional and
social interactions with active alumni.

Students will grow from professional and
social interactions with active alumni.

More alumni are returning to campus as
professional speakers.

More alumni are involved in IPE/APE
experiences.

Participation in the Alumni Association
among recent (five years or less)
graduates has increased.

Student involvement in the Student
Alumni Association has increased.



IV. SUPPORT A CAMPUS ENVIRONMENT THAT ENCOURAGES STUDENT SUCCESS.

OBJECTIVE(S)

RATIONALE

INDICATORS OF PROGRESS

A. Expand programs
that increase and
accentuate the non-
academic aspects of
campus life.

Improving co-curricular programs and
activities will help students develop a
stronger bond with the institution.

Significant and positive interactions,
on campus but outside the classroom,
will enhance the general education
component of the College curriculum

Increased informal faculty and student
interaction through these expanded
programs will instill a sense of
community, pride, and cooperation.

There is regular assessment of student
interest in activities, organizations, and
athletic/recreation programs.

There is significant growth and
participation in student organizations
and student life programming.

More faculty are participating in non-
academic programs with students,
including mentoring students in
professional organizations.
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B. Coordinate and
expand existing
support services

to produce a
comprehensive system
which promotes

the success of all
students at each
stage of their personal
and professional
development.

Implementing a comprehensive support
system will demonstrate our commitment
to student success.

By systematically providing personal
support to students, we will maximize
their likelihood of success in a
challenging academic program and
improve satisfaction with their College
experience.

A comprehensive support system in
the first two years will also facilitate
the personal growth and maturation
that students must demonstrate before
moving into the professional curriculum.

A broad campus awareness program
promotes the availability of support
services for students.

Students are making increased use of
counseling services as well as academic
and other support services.

Student satisfaction with support
services is being assessed, and there
are annual goals for continuous
improvement.

A comprehensive assessment plan for the
operations of all student service areas
has been developed and implemented.

There is a coordinated, systematic
academic counseling program for
students with academic difficulties.

Students are achieving higher academic
outcomes, particularly in courses with
historically low student performance
compared to similar institutions.
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C. Increase external
funding for
scholarships.

External funding of scholarships will

help keep costs to students down,
decreasing the financial stresses that can
compromise academic performance.

A broader scholarship program will
also provide more opportunities for
recognizing and rewarding student
achievement.

There are more large endowed
scholarships that are renewable.

The donor base has broadened.

More students are receiving scholarships.
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D. Enhance student
pride and involvement
in the College.

Increasing student pride will help
improve morale and help students
develop a more positive attitude,
resulting in a more successful overall
experience.

Student pride will also benefit the
College by increasing the likelihood that
students will speak well of the College,
recommend it to others, and remain
involved as alumni.

Student satisfaction surveys indicate
a measurable improvement in student
pride and morale.

The governance role of Student Council
has been strengthened, giving the
organization a more recognized voice on
campus.

More students are involved in the
standing committees of the faculty,
making decisions that affect students
and campus life.

V. PROMOTE A CAMPUS-WIDE COMMUNITY BASED ON AN ATMOSPHERE OF
PROFESSIONALISM AND COLLEGIALITY.

OBJECTIVE(S)

RATIONALE

INDICATORS OF PROGRESS

A. Advance a culture
of professionalism,
mutual respect,
integrity, and
communication among
and within the faculty,
administration, staff,
and students.

Clear and open communication will
increase mutual understanding and
respect among various constituencies on
campus, fostering feelings of belonging
and ownership.

The expectation and modeling of
professionalism and integrity will
improve the morale of the entire campus
community.
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Clearly defined expectations for all
college personnel are tied to measurable
performance outcomes.

A systematic faculty development
program—including defined workload
expectations, goal-setting, long-term
professional development plans,

and performance reviews—has been
implemented.

Communication among the College’s
various constituencies is assessed as part
of the performance review process for all
personnel.

Satisfaction surveys measure
improvement in trust and mutual respect
among all constituencies.
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B. Follow a model

of “participatory
governance” for
institutional leadership
and management.

Participatory governance will improve
the morale of the entire institution and
strengthen strategic decision-making.

Participatory governance will also recog-
nize each department’s area of expertise
and vital contribution to the success of
the College.

The faculty role in decision-making
and governance is functional, active,
and valued, while the responsibility for
College operations remains within the
structure of administrative expertise.

A common understanding of the
Academic Freedom statement is
continually promoted.

The system of faculty standing
committees has been evaluated, and
modified as necessary, so that these
committees function in a more efficient
and active manner.

Independent assessment and review of
the College’s governance structure has
been considered.

VI. EFFECTIVELY USE CURRENT RESOURCES AND PLAN FOR FUTURE CAMPUS
IMPROVEMENTS OR EXPANSION.

OBJECTIVE(S)

RATIONALE

INDICATORS OF PROGRESS

A. Maximize the
effective use of
existing space and
land and expand
facilities as required.

By acquiring property and using existing

space and land more effectively, we will
be able to meet current demands for
parking and on-campus housing, which
exceed present capacity. We will also
create space for changes in academic
programs and increase our flexibility for
future growth.

Facility needs and options have been
evaluated, including the feasibility of
acquiring additional land/property.

Current and potential classroom-use
patterns have been designed to approach
optimal efficiency without threatening
effective instruction.
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B. Protect and
enhance the overall
financial performance
of the College.

Continued positive financial performance

will allow the College to respond to
changing fiscal demands.

1

All current programs, degrees, course
offerings, and support operations have
been reviewed to ensure that we meet
demands and student needs in a cost-
effective manner while maintaining high
quality.

There is periodic review of the
compensation program for College
employees to maximize retention of
personnel.
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C. Continue to
develop and integrate
technology in
support of increased
operational efficiency
and productivity.

Appropriate technology will increase
efficiency and productivity and help
provide decision-makers with important
data on which to base policies and
procedures.

Technology can also provide financially
viable alternatives to the expansion of
facilities.

More quality online educational oppor-
tunities are available and are being used.

Appropriate technological tools are avail-
able as needed to deliver the educational
program.

Campus data systems have been inte-
grated for efficiency.

Continued improvements are being made
in the performance and utility of the
College website.

VII. PROMOTE AWARENESS OF THE COLLEGE’'S VALUE TO THE COMMUNITY, THE
PROFESSION, AND HIGHER EDUCATION.

OBJECTIVE(S)

RATIONALE

INDICATORS OF PROGRESS

A. Further increase
public recognition

and valuing of the
College through
pharmacy information,
educational programs,
and professional
services.

Increased interaction with the public,
locally and nationally will increase the
College’s visibility and value as a unique
source of information and expertise.

Public recognition of the College
will promote new opportunities for

collaboration with outside organizations.

Public recognition of the College’s
excellence will help attract and retain
outstanding faculty and students and
enhance alumni relationships.

The expertise of the College is more
widely accessed by the public and the
media.

We have expanded our outreach, both
clinical and non-clinical, to underserved
populations in the community.

There is increased faculty involvement on
committees and boards of organizations
in the community that could benefit from
their perspective and expertise.

Additional programs promote the
profession of pharmacy.

An increased number of programs and
events reach outside the campus and
into the surrounding community.
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B. Increase community
awareness of the
College through

a comprehensive
marketing plan.

By achieving a more visible presence,
both nationally and locally, the College
will reach a broader population outside
the pharmacy community. The local
community, especially, will become more

aware of our presence as an independent

college of pharmacy.
Increased community awareness will also

create pride and unity throughout the
College community.
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A comprehensive marketing plan
has been developed and is being
implemented.

Periodic assessments of the community’s
awareness of the College are conducted
to measure marketing effectiveness.



